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Jaouary 14, 1998 o
Ex Pasim ORLATEFILED
Ms. Magalic Roman Salas
Secpetaty .
Federal Comammications Conuuission
1919 M Streez, N.W.,, Room 222
Washington, D.C. 20554 ,
RECEwvED
Re:  Notice of Ex Pmte Comnumication;
Broadband PCS C and F Block Installment JAN T 2 rng
Payment Restructuring; WT Docket No. 97-82
- FEDERAL COMMUNICATiiNs Commsior
! Dear Ms. Salas: OFFICE UF THE SFURETRRY

On Wednesday, January 7, George Alex, Jamcs Twino, and the
undersigned of Prodestial Securities Inc. ("Prudential”) met soparstely
with Karen: Gulick, Peter Teohnla, Paul Miscuer, and Ari Fitzgerald of the
Comyuission to discuss issues in the sbove-referenced proceeding. The
views exprevsed by Prudential’s represematives are included in the
attached mmterial which was distributed at each meeting.

Prudential apologizes for the lateness of this filing. My collesgues
and T hxve been traveling, and today represents onr first oppartugity 1o
address it

In accopdance with Section 1.1206 of the Commission’s rules, an
original and two copies of this filing arc being submitted to you todsy.
Please direct any questions concerning this mastter to me at (212) 778-

4768.
’ . ]
/ Mikoe 1

W
cc w/out attach: Karen Gulick

Petes Tenkmla

Paul Mi

i

%

Prudential Securities INCODOrENNG, One New York Plaza, New York, NY 10202 Tel 212778-1000
*x TQTAL PAGE.@2 #*
No. of Copies rec'd
ListABCDE
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Public Market Trends

Recent Market Valuation Trends (pcs License Vatue Per POP)
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Pubhc Market Comparable Valuations

FPINITHTINITE S L I MR L Sl e

(all igures in pro forma $ per Absolute Net POP’)

Aerial
Comm.
Closing Stock Price (1/2/98) $7.188
PCS Enterprise Value / POP ? $40.19

Implied PCS License Value / POP 3 $18.70

PowerTel

$17.125

$48.33

$27.32

Omnipoint

$22.50

$37.38

$29.93

! Absolute Net POP: 10 Mhz license = 33% of 30 Mhz license; 20 Mhz license = 66% of 30 Mhz license
2 PCS Enterprise Value = Total Enterprise Value - Other Non-PCS Assets
3 Implied PCS License Value = PCS Enterprise Value - CapEx - NPV of Added Subscribers

Western

Wireless

$18.00
$48.30

$28.42
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: Information on Selected PCS Companies - Valuations at Offerings

(all values in millions excep! per share and per POP values)

Sccondary Sr Dis Nis ‘06 Seeondary
IPO 43306 587 198 71686 L% 14 1PO 17586 /3796 8297 5997
Aerial aterCel, InterCel, Omnipoint Omnipolnt Omnipoint Western
Aerial Cominy. Comim, Clearnet Inc, InterCel, Inc. Inc. tOPCSE) {OPCSE) (OPCSE) Wireless
Technulogy CS\ CSM CDMA GSM GSM GSM CSM-IS A6l CSM:[S AL GSM/IS 66! [e:17]
30 Mz POPs (Year) 273 {1993) 373 19951 285 €199%) 94 ¢1990) RN (1990) i) (1996) ELE ] (1994) 40.3 (1993) 404 (1903) 195 {1996}
20 MHx POP NM NM NMm 5. {1090 ) 166 (1090} a3 £1990)
10 MEl. POPs N NM NM . 09 {19001 $0.00 563 (1990} 37.56 (1990}
Cruss POPs (lootprint} 213 273 205 2.0 160 232 95.8 44030 93.4 54
Net POPs (30 MHz. sjuivalentt 213 73 205 0.0 .0 08 268 340,30 702 3’2
Stock Offering Data
Cumpheted Connpleted Cranpleted Completed
Status 4250 298 Ieened 21496 219K Priced 12506 Priced 62796 52268
Shares Offereef Filedl §t2.25 92 74 1) 81 A0 1o
% af ronmuny pust-effering 172% 23.40% 25.68% 2h.65'% 1354 10.5% . 15.7%
Offering’ Mick-Preisd Price $t7.00 si9.00 $18.50 $16.50 $16.00 26.00 423.50
Size $206.2% SITLRD $121 A6 SHITS 128 50 1D $258.90
License Acquitition Coste per POP
License Bld Amount
{C and B Black! $389.20 $380.2 NA 31903 $325.3 1 $123.0 tlh 83175 50,10 $S3A 5 42in.7
8 {D-E-F Block) na an - ni 3000 1814 ™
a Lireose Fee Paid per POP »
{C and B Block) $1n.39 $10.5% $5.11 fa) ih 41025 t $1297 $1262 2120 $10.81
§ (D-E.F Bluck (10MHH no [18¢] - 169 0.00 000 20 193
Valuation Data
ﬁ Curzent Price per Share 417.00 4578 311338 41612 $2) 13 $13.34 16 ~$26.00 std $13 14
/207 {425.96) (2106 (11698} {1/27/96} ((6/27/06)
ey Bnlance Sheet Date 123193 231,97 33197 123195 1231195 33197 73095 3178 e ¥3197
8 Nuinber of Shares O ling. pro forma A 715 400 288 %) 36.0 )] 450 549 514 00
= Adljusted Shares due to Optiuns & Warrants .00 00 0.0 0.00 00 0.00 00 28 04
8 Total Adjusied Shares Outstanding 713 Tns 40.0 288 373 36.0 48.0 548 542 0.5
L Pro Forma Equity Market Capitalization 5L212.7 $534.5 84854 $iTIY4 $583.2 #4944 $168.0 114265 §7588 $933 Al
(+} Pra Forma Debit $0.00 $188.00 $2139 {b) $1938) $304.2 $447.52 8371t $870.3 81,1804 . %5700
(+) Debt fram D-E.F auction . $0.00 $0.00 - ’ $3128 $152.50 $75.80
Total Pro Forma Delit $0.00 $183.30 $213.95 $183.91 $394.17 wuwtT $372.08 487025 3131190 $948.50
g {) Pro Formn Cash $393.30 $7.40 w3 b 420002 843790 438451 337.00 $737.00 324250 $35.35
& {-) Gapitak Exp. + Marketing Exp. 10,00 319753 2.0 $0.00 $0.00 872.31 $0.00 8 $951.00 Hn»
- {-) Other Arsers $0.00 30.00 202 4 ] $104.01 $104.01 $44.3¢ (2} 30.00 40.00 $0.00 $900.00 G
§ {=) Pro Forma PCS [Accnse Value $817.8 361T.9 _‘_I_ll.ﬁ $373.8 _87[!.3 $572.0 $1,084.4 $  £38337 $1.607.2 $474.0
a Implied Licease Value per footprint POP - | 894.88 ) §2881 | L2 N R -1 I  $44M 1 saes . 43899 s . §eon) T e17.31. wo T saas -
[ Inuphicd Licenss Value por Net POP $90.05 5.6 .17 93048 a1 [ $30.3: s 1258 7K
hd 1mplied PCS Esterprise Value per footprint POP|  $29.88 2087 $5.23 $30.42 344.71 27.31 $36.93 [] $50.46 3.8
.I_ Tavplicd Value per Net POP () $20.95 $39.37 $18.04 $41.98 L_$s18l | $33.15 $39.33 |} 2445 95731
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Information on Selected PCS Companies
(il values in millions exeept per sharve and per POP cafues)

.
Drnipoinl
3-Jan-98 ) Aerisl tomm. Mirvocell (lrarnet PowerTel JOPCSE) Onn!_t_gk- _Western Wirsless. ——Nextel Comm
Ceneral NDala
M M1z POP (Year! b1 I B 85 ¥ 105 ¥ 169 " 40.4 & 58.4 - 195 w )
a0 M1tz POPs NM NM NM 53 " 185 e 03 " 0n
IO Mt PO NM N NM (0] " 56.3 " 3756 " usn "
Grose POPx ilmqulnn i} 95 2s 2.2 2.4 S5B.4 5T+ M6
Heasywveight Not POPs (10 Mhy = 85%, 20 M)z = tones) 21) 295 05 210 58.4 5.7 0.1
Weiglived Nut POP< (10 ATH, = 5073 ML = 75%) 171 295 05 214 30 58.4 85 1230
Alsalute Net TOPs (10 M1 = 377%. 20 MLz = A6%) 213 205 95 N8 T0.2 58.4 a2 8240
Licente Acquisition Costs per POP
Lirenwe itk Aviraanit
1Cand B Bhackd 2802 N A N'A 4125.4 s 166 NA 27 NA
(D-E-F Bhuhy v - - - mn: LY ™A NA
Licvns Fine Paul poer Not IOP 2n
S awcl 1Y T k0 310D £33 SHA! [EAl 1923 uh 221 NA sin 8| NA
f-E.4° Dl k (IONHE N o .- - 2RD 2 199 NA
Yotualtnn Dala
Curernt Pray et Shane 1349 L Il I} $612 i1 $IT18 22972 3118 118 /13
Bakairw Shurer Dalre a N7 g0 bt 9WNeT Ao amnnT 997 Rang? 1097 n3n97
Nuwiliee of Shares OntsLamling. prs e TIA 162 129 %9 517 Lmn 02 1) 21127
Optine & Warrnits no 93 0 126 a8 n2 19 7249
Total Adjustial Shares Dutstanding IR 535 {29 i) 552 1.198.2 922 356
Pris Furna Fapaity Market Capitalualion LA 1607 35015 $677.) $1.240.4 $5240.4 1,R%8.7 8.2R5.6
Pro Furma Bl $530 sy $1998 4609 $785.1 1.530.8 1534 in L33 ih) 5.23R.0
Delst Fromn D-E-F awtinn w -- - 0o
Total Pro Formn Dele 581.0 49938 469.9 785.1 1,530.8 15304 1.3R9.2 53369
P Forma Cash ) .4 3929 . 242.7 414.2 15715 548 3435 18595
PF Net Debt 582.6 1070 £27.2 370.9 1,382.4 14756 10257 4175
PF Enterplae Value 1,097.2 L TIL7 1.M8.0 2.623.7 8,717.0 26844 11,743.1
Other Amets LT)] 0.0 202.4 44,3 0N 2.0 1.128.0 0.0
228
148.1
Tatal Othur Assets 0.0 0.0 902.4 {e} 44.3 {v) L0)] 2128 gt 1,1230 (i} {1 e
Cap Ex 5689 203 223.1 4184 5012 11964 6133 31645
SUBS (Hn's) /1.0 225 NA &h.§ RO.N Lamna ] n1a ) 94R 6
NPV per Sub : ’ ) ’ 27156 87150 27156 CoeTse 271568 27150 27056 27156
NPV of Subscrilwers 177 f.1 ne 179 217 25.9 274 2521
Capital Exp. + NPV ol cubs 586.8 296 .4 222.1 436.3 522.8 15225 6103 14218 )]
COMPS
VALOY 02 xis




Information on Selected PCS Companies
(alt valises in miflions except per shave and per POP values)
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. Omnipoini
2-Jan-94 Aeriad Uomm, Microcell (learned PowerTel Kw(’;:tl Orange ple Western Wireless Nexiel Commn

Pro Farma PCS Enterprise Value (3) $1,007.8 $461.7 $528.3 $1,000.6 $2,623.7 $6.504.1 $1,586.4 $11,743.1
pet Botprint POP 440.19 $15.33 $37.94 $43.91 $24.09 $111.38 §22.13 $41.74
per leavyweight net POP .19 $15.85 317.04 4158 DIV $111.98 430.08 935.18
et weightid uet POP ’ 40,19 315.88 $12.94 $46.97 $32.41 $131.38 $40.4% $95.47
jer abwhate net FOP $40.19 $18.3% $11.84 1485 $17.38 $1)t.28 $48.10 $143.28

Iniplied PCS License Value (8) 1510.8 8201.3 $308.2 $367.1 $2,100.9 $4.981.7 $015.7 $8,321.5
per lootprint POP . $18.70 §1.18 $10.38 $24.48 $21.50 $85.31 ’ $153.96 $33.63
per 'll'm}\\'l'lﬂll il FOP $1A.70 §7.14 110.38 $24.6] #BIV/0] 385.31 $17.70 $39.80
pret weighted uet POP $15.70 §7.18 $10.98 924,55 §25.95 $85.31 $23.78 $81.63
per abanhide net POP $18.70 47.18 §10.18 $27.32 $25.93 $48.31 $24.42 sLoL.49

Implied Rusiness Plan Value |7) $221.4 $60.0 $1%4.9 $210.7 81,0028 34.881.7 $620.0 $8,311.%
por el pring POP 9811 92.03 }3.48 $9.09 91598 $85.01 $10.97 331.83
per heasysvigln net POP $8.1) 8201 33.2% $9.J% - aDvol $33.0) 812.18 $35.80
per siglited wed POP $8.11 $2.0 - 3528 4588 . $13.13 145.31 816.34 $87.6%
prer nhmdute net POP .U $3.03 $5.8% $30.)4 $15.14 $8%.:31 118.53 $101.48

(3] 190N LOPs 30 Enterprie Vahoe lese Otlwer &aeds

t2) 1993 POPs i) Futemuive Vale less Otlier Acarts, Gap Fa, i NPV of Subwe.

(3) 1906 POPs {7 Enterpriw Value less Other Avete, Cap Fx, NPV of Sulis and Licvnse Aeypuinitin Costy.

t4) 1997 POPs

ComPs
VALOY_02.xls
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Information on Selected PCS Companies  —— —

Foolnotes
Aerial GCammunicalinns

(*} Includes $37.25 wilion in current irade liahilnies payahle in Nokia purswant (o 2 vendor financing agrecment

that the Company was planning on taking out with the {ssuance of 2 22ro in the 4th quaricr bui has not yet done so.
Clearnet Commynicedons lnc, and Microcel) Telecominunlcations
(2) Estimated. Represents the not present value (discounted st §5%) of expecied future annual license fecs.
tb) AW currency hems are presented in U'S. doflars. Conversion where applicable s Cdn §1.00 =US$.734. §  0.7M4
() Includes value aributable to ESMR assets ($11{US) per POP, or approximate 75% discount to NEXTEL valuation).

PawerTel
(d} Includes $185 mitkinn ($28.09 per POP} pald to GIF for the Atlania MTA.
(e} Includes 295.600 net cellular POPs vatued a1 $158 per MOP.

range ph

(N All pound sterling amoaunts for Qrange ple have been cakculated using exchange rate of $ 1.640% pertlod
(g} Other Asseis s made up of the fallowing;

§420 Reflects value of 105,000 ceflular reselles subscribers at $400 per subscriber.

§22 8 Reflects value of $7.000 paping subscribers al $400 per subscriber,

$148.) Refects value of scquisition of 114,000 French and 108,000 German cellular reseller subscriders for 2 total of L57.1 million, which trznslates to $396.36 per subscriber.
(%hich number 221,000 and 153,000 respectively as of 6/30/37)
$1,196.6 Reflects company wide PPAE Investment of 1927.2 million invested from |71/9$ 1o 6/30/96.

Westery Wigeless
<h) Pro Forma for Triad cellular assets. Includes $ 184 mm |n debi and 1§ mm shate of. Class A Common issued for | mm POPS with §5,000 subs,
Pro Forma for Hulchinson fnvestments of §% of the company {{) 3.88 mm sharet for $74.0 mm completed 13/26/97 1nd {ii} agreement to

sell 19.9% of ihe Company for 284.0 MM in the rst or second quarter of 1998
i) Includes-SMM cellular POPs valued 11 $150 per POP.

Nexiel Communicstions.

() Toial PPAE is since inception through 973097,
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Primary Underwriters for Public Wireless Telecommunications Debt and Equity Issues

1/1/94 - 6/3087

CS First DLJ Goldman Lehman Merrill Morgan Saiomon

Boston Securities Sachs Brothers Lynch Stanlsy 8Brothers
Airtouch X X X
AT&T X X X X X X X
Bell Bouth . X X X X X
GTE X X X
Nextel X X
SBC Communications X X X X
Sprint PCS X X X X
US West X X X X X
360 Communications X X X
Aerial Communications X
Omnipoint . X - X
Powertel X
Western Wireless X X X X




